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Membership – some tips to think about when looking 
to recruit, sustain and grow your support 
 
Ask yourself, why do you want more members? Is it to have pool of volunteer workers; to 

provide financial support or to give you a bigger voice?  Always make sure you know why you 

want more members, before setting out on a programme of work 

to find them! 

Who are you trying to attract? 
 

Before deciding how to attract new members, it is important to sit 
down and decide exactly who it is your group wants to attract. 
For example, are you seeking to attract more young people to 
your group? Or perhaps professional people? Maybe you're after 
families or retired people. You may find that your potential 
members fall into more than one category. 
 
It's important to decide on the type of people you wish to attract 
as it affects how you go about finding them.  For instance, it is no 
use trying to attract retired people by putting up advertising flyers 
around a university campus! Once you have decided who you 
are trying to attract then you need to look at the issues that are 
important to that group and which communications channels are 
most likely to reach them. For example, if you are trying to attract 
men and women with young families, then projects centring on 
children are likely to be highly relevant. On the other hand, if you 
are trying to attract young people then perhaps something eco-
friendly or a green project would be more likely to interest them. 

 
Create a target and action plan. If you don’t know what your 
target is – even if it is 10 new members, how you will know when 
you have got there?  You might start with a target to increase 
membership by 10% within 6 months! 

Be relevant 
 

An area where a lot of groups fall down is in remaining relevant 
to their community. It's very easy to get caught up in the same old routine and run the same 
kinds of projects and events year after year. Over time the needs of the community change and 
you need to change what you do just to stand still, let alone expand.  
 
Experience shows that the most successful civic societies are those that run interesting projects 
that people can get involved with as well as having committee and meetings.  It is worth looking 
at your programme of activities and thinking about whether they are appealing to new members.   
 

Take action  
 

 Take a look at your 
current membership – 
how would you 
describe your current 
members? 

 Are you seeking to 
attract more of the 
same, or do you need 
to change a little? 

 Can you think of some 
completely new 
sources of members? 

 Are the projects you 
undertake relevant to 
the audience you are 
trying to attract? 

 Can you think of some 
project ideas that might 
appeal to them more? 

 Does your group have 
a website? 

 When was the last time 
it was updated? 

 It is easy for people to 
find the information 
they need? 

 Google you group –
what do you find?  
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Membership fees vary from one civic society to another – some civic societies charge as low as 

£2 to encourage as many members as possible, whereas some charge over £30 as they believe 

they are delivering benefit to the community. The average membership fee across the 

movement is £8 and many think this is too low. Ask yourself, why will people join your society? 

Do they join for the membership benefits or do they join because they support the good work 

you are doing.  The more people join because they support what you do then the more you 

should be confident that you can set your membership fees at a higher level. Remember, if you 

charge more, you should generate more income, allowing 

you to invest more in the local community and be even 

more successful, which in turn means people are more 

likely to support you.  Do not be afraid of raising your 

membership fee – the experience of civic societies is that it 

can attract and not deter people joining as it allows you to 

be more active. 

 

One example is where groups have increased their 

membership fee to cover the costs of joining Civic Voice.  

Despite fears that this could be turned down by members 

at an AGM or lead to a drop off in membership the reality 

has been very different. Elaine Smith, Blackpool 

"Membership went from £6 to £10 and no one batted an 

eye lid!  They still think we give them value for money". 

 
Remember, you can also approach local companies to join 

up by having a corporate supporter category.  Some firms 

will also give in kind support such as printing your 

newsletter or developing a website.    

 

Be accessible 
 

Do you make it easy for people to find your group? Do you 

have an up to date website? Do you have an email 

address? What pops up if you search for your group on 

Google?    These may seem small issues but in reality this is the way most people look to find 

out about organisations.  If your civic society does not have a website then contact 

info@civicvoice.org.uk and talk to us about the free website templates you can use 

 
Do you use twitter or Facebook? Many millions of people use both of these tools on a daily basis 

and are both a fast and very effective way to get your message to others. Check out 

http://twitter.com/SheffCivicTrust or Rainhill Civic Society’s Facebook page 

http://on.fb.me/td5e0F to see how other civic societies are using these tools.  

 
Quite simply, the best method of recruitment is to be a very active society. Are you involved in 

local events? Do you have a wide and varied programme of work? Do you appear on local radio 

and in local press? The more active and visible you are the more your membership will rise.   

 
It is also important to think about how you welcome new members.  If someone expresses an 

interest in joining your group, offer to meet the person beforehand and look out for them at the 

start of the meeting. Better still get them involved first through a social event such as a walk, talk 

or day out.  It helps break the ice if you personally introduce them to other people. First 

impressions count. 

Take action 
 

 How does your group 
make a potential new 
member feel welcome at a 
meeting? 

 Is your membership fee 
high enough to value the 
good work that you do? 

 What does your group do 
that would intereste a new 
member and encourage 
them to get involved? 

 Are your meeting 
interesting, or do you think 
that even existing member 
may be finding the format 
a little boring?  

 How well known is your 
local group? 

 Do your view appear 
regularly in the local 
paper? 

 Does your local MP know 
about your local group 
why not invite them to visit 
or speak? 
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