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1. This submission has been prepared to inform Design Council CABE’s future 
strategy following the merger of the two previous organisations and their arrival in the 
voluntary sector.  It also serves as a submission to the Bishop Review of built 
environment design support. 
 
2. Civic Voice is the national charity for the civic movement, working to make the 
places where everyone lives more attractive, enjoyable and distinctive and promoting 
civic pride.  We support and champion the civic movement and the network of hundreds 
of community based, volunteer led civic societies across England.  Civic volunteers are 
the most numerous participants in the planning system and they are important local 
champions of quality places.   
 
3. We welcome the opportunities provided by the creation of Design Council CABE 
and encourage a bold strategy which establishes a new mandate and a distinctive 
approach.  This should take advantage of the integration of design thinking for both 
products and places alongside the new freedoms which exist in the voluntary sector.   
The new organisation has a once in a generation opportunity to add a distinctive and 
influential voice to the cause of good design.   
 
4. We are particularly keen to see Design Council CABE develop the role of the two 
previous organisations to build much stronger links with voluntary and community 
organisations and a more citizen-centred approach.  Its ambition should be to drive 
change by establishing quality design of places as a powerful aspiration in all 
communities, who will then demand better places as a result.  We need to extend the 
“Apple effect” evident in product development to our public realm; raising public 
aspirations and expectations and generating a clamour for improvement.    
 
5. This will require a significant change in approach.  It will establish the community 
as the client and require very different working methods to “old CABE”.  Design Council 
CABE will talk of places more than buildings; support communities as well as offer 
professional support; empower people to participate not rely on expert design panels to 
decide; provide incentives not audits; work locally not regionally; engage not consult; 
and commission others not do everything itself.  Communities and users of our public 
spaces will be at its heart and act as the clients for change. 
 
6. Design Council CABE can provide a distinctive and influential voice which draws 
on its combination of knowledge and practical experience and its access to expertise in 
both industry and the professions in all fields of design (“from paper cup to cityscape”)  
This should include: 
 

 Foresight and horizon scanning for all those with an interest in design 
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 Network support for both communities and professionals to strengthen social 
capital and share knowledge and expertise in citizen-centred design 

 
 Enabling communities through a step change in design support which puts power 
into the hands of those who know most about the place where they live – 
especially through instigating neighbourhood plans, influencing local plans,  
shaping pre-application discussions on particular development proposals and 
influencing public realm and transport strategies 

 
 Supporting design review where it matters – after schemes have been shaped by 
well informed community engagement at the earliest stages 

 
 Advocacy and influence with business, politics and policy makers which: 

o generates awareness and support for the benefits of good design 
o harnesses localism to champion local identity as well as decision making 
o addresses key barriers (e.g. loss of local authority skills and capacity, 

untapped community skills and capacity, reduced regeneration funding, 
lack of political priority). 

 
Engaging communities 
 
7. Civic Voice is keen to work with Design Council CABE in supporting and 
delivering on this prospectus.  We welcome its participation in our Civic Panel of like 
minded national not-for-profit organisations and in the short term we are keen to 
develop: 
 

 Social action campaign for local communities with an interest in how to 
understand and influence urban design in their area – providing a DIY means for 
people to articulate their “civic aspirations” for the area without being reliant on 
external experts or facilitators 

 
 Grassroots people’s design award - building on the variety of community based 
awards run throughout the civic movement 

 
 Community resource on urban design – providing simple, accessible advice and 
information on the basics in pamphlet and online form 

 
 Workshop support for engaged community volunteers – introducing them to key 
design issues; encouraging them to develop their role as community curators of 
place; and contributing effectively to neighbourhood and local plans 

 
 Young people’s programme – delivered by civic societies and like-minded 
organisations to engage young people in their built environment 

 
 Learning network for community enablers - developing the professional 
community capable of supporting local communities to realise their ambitions for 
their area and take control through neighbourhood planning and other measures.  
This might be based around a triumvirate with the Architecture Centre Network 

 
 Design bug initiative bringing designers, manufacturers, industry and 
communities together to improve the quality of public infrastructure – e.g. 
broadband cabinets which are being introduced in their thousands into local 
streets. 


