
Future of  
English Heritage 

What you need to know 
 
Department for Culture, Media and Sport (DCMS) has launched a consultation on changes 
to how English Heritage delivers its services. It is proposed that a charitable arm will be 
established whose purpose will be the conservation and public enjoyment of the National 
Heritage Collection. The charity will use the name ‘English Heritage’.  
  
There will be no changes to English Heritage’s current duties and responsibilities for 
championing, advising on and helping to conserve England’s wider historic environment. 
These will be delivered under the new name of ‘Historic England’. It will continue to provide 
impartial advice to central government, local authorities, other heritage organisations and 
private owners. It will continue to coordinate the National Heritage Protection Plan, to 
manage the Heritage at Risk Register and to provide access to its expert research and 
extensive archives. 
 
The name English Heritage will pass to a charity responsible for ‘the conservation and public 
enjoyment' of the 420 historic sites in the care of the Secretary of State; it will receive a one-
off £80 million investment (to which an additional £5 million has now been pledged) and 
declining Grant-in-Aid from the Government until 2022/23. Of this grant, £52 million will 
substantially be directed towards the repair of State monuments. 
 
The changes will be effective from January 2015, with the aim that the charitable arm 
becomes fully self-sustaining, i.e. no Government funding, by 2023. 
 
The services that Historic England will take forward are: 

 Coordinating development of the National Heritage Protection Plan and implementing 
the English Heritage Action Plan. 

 Evidence gathering and research to increase understanding of the historic 
environment and its enjoyment by the public.  

 Designation, to identify the special historic, architectural or archaeological interest in 
places and recommend them to the Secretary of State for statutory protection.  

 Development Management, to add value to the decision-making process in the 
historic environment through technical expertise, national perspective and strategic 
engagement.  

 Provide advice to owners, developers, local authorities and the Secretary of State 
when changes to designated places are proposed 

 Running the Heritage at Risk programme, to lead and facilitate projects that reduce 
risks to significant heritage assets and bring them back into use through effective 
targeting of English Heritage resources including a £12.5m grant programme. The 
‘Heritage at Risk Register’ identifies important designated heritage buildings, sites 
and areas that are in immediate danger. 

The consultation gives the opportunity to reassess priorities and service delivery for Historic 
England.  
  
The proposed success criteria against which the impact of the changes will be judged by 
Government are below. These will be reflected as appropriate in the Management 
Agreement between DCMS and the Commission.  
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 Improved perception of the services provided by Historic England as measured by 
customer satisfaction surveys.  

 More up front work with developers, greater use of Heritage Partnership Agreements 
and more  

 proactive designation to encourage sustainable development.  
 Increased numbers of NHPP Action Plans produced by organisations with heritage 

responsibilities.  
 Heritage assets continue to be removed from the at risk register for positive reasons.  
 Public access to the resources and expertise of Historic England, and an increase in 

resources and expertise.  

Relevant Consultation Questions to feedback on 

 We are interested in the views of respondents to the proposed future opportunities 
and priorities for Historic England. Are these the right priorities and opportunities? Is 
there anything missing?  

 Are the proposed success criteria to measure the performance of Historic England 
the right ones?  

 If not what else should be included in the success criteria?  
 Should the National Heritage Protection Plan form the basis of the business plan for 

Historic England? If not – why not?  
 Are there any further points you would like to add in relation to the consultation? 

Civic Voice thoughts 

We wish to see the new arrangements succeed. Our members depend on English Heritage's 
expert advisory service and work closely with the regional offices. The civic movement 
should be very concerned if this were to be diluted.  

Looking to the future arrangements we are concerned that there will be a long term reduction 
on heritage protection and advice via Heritage England. We want to see Historic England be 
fully resourced to ensure it delivers its regulatory duties well and in a timely fashion. Historic 
England must base its advice on evidence and take full account of sustainable growth in 
their decisions. We will seek assurances that Historic England will be able to give priority to 
its frontline services, its statutory role in the planning system and the maintenance of a 
grants programme for restoration.' 

We also have concerns over how the charity can become financially self-sufficient in eight 
years. Evidently, it must increase visitor numbers, membership and levels of volunteering 
and fundraising - all at a time when competition for these things has never been more 
intense. It means it will now be competing with the likes of the National Trust and the Historic 
Houses Association for funding and members. For all their importance, the 420 sites in 
English Heritage’s control are a tiny overall number of listed buildings.  

Feedback any comments to Civic Voice before Friday 31st January at 
info@civicvoice.org.uk.  
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