
Inspiring othersCase study
First World War Memorials Programme

Sandra Taylor 
(above, centre) lives in 
Worcestershire and had 
been involved with war 
memorials for several  
years prior to volunteering  
for the First World War 
Memorials Programme

The First World War Memorials 
Programme has been set up to help 
communities discover, care for and 
conserve their local First World War 
memorials. According to research,  
up to 6,000 war memorials are in poor  
or very bad condition. As the nation 
commemorates the First World War,  
we want to change this. Our aim is  
to ensure as many war memorials  
as possible are in good condition  
by the end of 2018.

 @civic_voice

Leading workshops
Following some training with Civic Voice, Sandra is helping  
to spread the word about the Programme by visiting groups in 
different locations to train them how to research and record their 
local war memorials and, if necessary, how to access funding for 
their repair and conservation. Over the course of three workshops, 
Sandra has trained over 50 people. Feedback from participants 
has included comments such as ‘An excellent workshop’, and, 
‘The presenter was brilliant. Very knowledgeable and enthusiastic 
whilst maintaining the respect and honour of the fallen’.

Why become a workshop facilitator?
Sandra says: ‘I enjoy interacting with people from all walks  
of life, including giving talks and leading workshops, and talking  
to people who have the same interest in saving war memorials. 
War memorials are a passion of mine. Each one tells a story  
of the men and women who never came home, the families left 
behind, the skills of stonemasons and other craftsmen, and the 
communities who put up the memorials. They are an important 
reminder of the sacrifices made by so many to give us the 
freedom we take so much for granted today’.

Sandra’s top tips
  Be prepared – know how to find the workshop venue, arrive 
early and get everything set up ready to greet people as  
they arrive.
  Find out who’s coming to the workshop and if they have  
any specific questions.
  You probably won’t be able to answer every question you’re 
asked at a workshop but you can always direct participants  
to War Memorials Trust’s website.

Civic Voice needs you!
We need more volunteer workshop facilitators like Sandra.  
If you want to help us enthuse, encourage and inspire others  
to save their war memorials contact info@civicvoice.org.uk


