
 
 
 
MEMBERSHIP REVIEW 
 
As part of the commitment to a three year review by Civic Voice when it was set up, 
three trustees were delegated by the Board to review membership. The review was 
asked to consider all types of membership categories and to review finance, 
categories, mandate and benefits. Another review around Civic Voice’s constitution 
is also being pursued, again, as agreed when Civic Voice was set up. 
 
This briefing presents the initial results of a survey with civic societies across 
England. The survey was conducted in late 2012 and early 2013 and had responses 
from 136 respondents.  
 
This work has been led by Civic Voice Trustees John Walker, Helen Marcus and 
Martin Meredith with support from Ian Harvey.  
 
Responses 
 
136 members and non-members responded to the survey about civic and amenity 
membership. This is in comparison with 51 respondents to a London Forum survey 
in 2012 and 38 respondents to a Yorkshire Association survey in December 2011. 
 
Membership Categories 
 
Currently, we have the following membership categories 
 

 Individual (£10) 
 Civic and amenity (£1.50 per individual member – capped at £500) 
 Other voluntary group (£50 –Marsh Christian Trust) 
 Public Sector - £250  
 Corporate - £250 

 
*Regional associations and cluster groups are not required to pay any fee.  
 
 

Civic and amenity survey - summary results 
 
The survey findings are split between Civic Voice members and non-members. 
 

Civic Voice has been in operation now for 3 years. Do you think (regardless of the 
fee) a levy per membership principle is fair? 

 
80% of Civic Voice members stated that they believe in principle the “per levy” 
membership fee is the fairest method to set membership fees. Responses to the 
same question from “non-members” showed that 1/3rd of non-members are directly 
opposed to the principle, 1/3rd believe it is a fair method and a 1/3rd support other 
options, mainly a flat fee for all groups.  
 
 



 
Furthermore, 68% of current members state that £1.50 is a fair level to enable an 
independent Civic Voice. 8% of members disagree with the £1.50 tariff but do not 
offer an alternative fee. 8% of members disagree with £1.50 and feel £1 would be 
more suitable. 16% are neither for or against.   
 
8 responses suggested that Civic Voice should look at raising the membership fee to 
£2 per person.  
 
When this question was asked of non-members who responded to the survey, it is 
clear that non-members do not see the £1.50 as a fair membership fee with 90% of 
respondents saying it is stopping them from joining.  
 
Several non-members stated that the membership fee is unfair as it depends on 
what the society's membership fee is with one group saying “It is peanuts to a 
society which charges £20pa, but life and death to one which charges £5pa” 
 

Do you believe you get “value for money” with your membership? 

 
79% of Civic Voice members responding to this question stated “yes” they do 
get value for money for their membership. 9% stated they do not get value for 
money while the rest were unsure either way. 
 
With non-members, this question is based more on perception than reality, however 
16.7% said Civic Voice did offer value for money, 33% stated no, while 50% were 
unsure either way; this probably being because they do not pay any money.  
 

What other methods are available for charging or membership fees? 

 
When looking at other options, the first Civic Voice membership focus group 
identified “income” and banded subscriptions as possible methods to charge.  
 
When we put these options to the non-members, 55% of groups said they would not 
be prepared to share their “income” with Civic Voice whereas 45% said they would 
share the information. In contrast 75% of current Civic Voice members said they 
would be prepared to share their income information with Civic Voice. Without 
all groups being prepared to share the information this would make this model 
unworkable. 
  
53% of non-members also said that the “banded” subscription was not a 
model that they could support. 18% said they could support this method whereas 
29% said they couldn’t make a decision without knowing the direct impact on their 
own group. 
 
Half of Civic Voice members responding to the survey said they would be opposed to 
a banded subscription model whereas 45% would support this approach. 5% were 
unsure either way.  
 
 
 



 
What other ways do you think we could increase membership, without losing any 
income?  

 
When we asked individual groups for suggestions about how we could expand 
membership and bring more groups on board, the answers from “non-members” 
pointed strongly to “Associate membership for any society” and opening up 
membership to a wider segment of groups i.e. friends of parks etc. 
 
Charge low, say £15 to £20. No benefits, other than the ability to state their case/join 

projects/be represented etc. No freebies. No voting rights. All those societies who 
said they would join and have not done so can then do a "taste it and see" year and 

realise they are missing out having no publicity. 
 

Free membership for everyone – although I accept this may not give groups what 
they want in regard to resource and campaigns. 

 
Champion individual membership – I pay £10 as well as with the society. I think other 

people should support. 
 

Corporate membership major developers and planning groups have an interest in a 
competent well informed civic movement. We won't always agree, but disagreeing in 

an intelligent conversation is far better than blind rage! We've got 25 CMs paying 
£100 ea. If CV could have 25 paying £2000ea that would bring in £50k pa 

 
This may be controversial, but, should you not look at what you get from members 

and then build the organisation from there? If you can only get 50,000 from member 
– should you not cut cloth accordingly? 

 

Are you a member of a “regional association/cluster” group? 

 

60% of groups who are members of Civic Voice also get involved in regional 

activities, 33% of groups are not involved in regional clusters while 7% were unsure 

either way. 

Numbers are near identical for non-members with 59% being a member of a regional 

association, 37.5% not being a member and 3% unsure either way. 

How well is Civic Voice doing? 

 
69% of groups said they know “a lot or a great deal” about the work of Civic Voice 
which demonstrates that we regularly communicate with groups via email, website, 
twitter and through networking events. Civic Voice will continue to do this. 
 
It is disappointing to see that 5% of respondents say they know “nothing at all” about 
Civic Voice showing we cannot rest on our laurels.  When it comes to rating Civic 
Voice 62% of respondents rate Civic Voice as “very good or excellent” 30% say Civic 
Voice is doing okay while 6% say poor or average. 
 
 



 
 

And when asked what are the top 3 benefits you get from Civic Voice membership, 
the following came out 

 
The following four come out way ahead over all other issues for both members and 
non-members clearly showing where Civic Voice should prioritise. 

 

1. Briefings on Government/policy/consultation issues 

2. Newsletters 

3. Campaigns 

4. Networking / sharing stories 

Conclusion 

 
These findings, taken from the survey, are being presented in a way designed to 
encourage dialogue and debate. We welcome responses from individuals and 
groups with their thoughts and views about the above to info@civicvoice.org.uk.  

mailto:info@civicvoice.org.uk

